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~  CONFIDENTIAL ~

Chief, Accounting Branch

2 August 195k

Submitted as per your regquest of 29 July 195k

1. Question: What 1s the system of recording obligations,
their adjustment and liquidation, for wajor componentas, fleld
installations, snd projects?

Amswer: With reference to Question ¥o. 1, {sbove} you
are referred to the copy of “Allotment Ledger Procedure™ now in
your possession.

2. %stiam How effectlve 1 the sbove system? Are there
areas or amctivities for whieh the recording of obligations and
their liguidation or sdjustment is not to be dope? Why? ;
Apswer: The present system of recording vouchered sllotwents
obligetions and expenditures has proven very effective and conforus
with the fimeal and accounting procedures presceribed by the General
Accountiog Office, the Depariment of the Tressury and the Bureau of

the Budget.

Within the scope of vouchered funds and to the beat
knowledge of the Aecounting Branch there are no aress or activities
for which the recording of obligetions and their liguidation or
sdjustment is not accomplished.
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3. RQuestion: What prevents funds which sre execess to the needs
of one activity from being advanced against one allotment but expended .
for activities covered by enother sllotment? What means are there for
deternining this?! If detected, what sction is teken? How often does
this ceccwr?

Apswer: The only way that funds which are exeess to the needs
of ome sctivity or allotwent can be used for amother activity or
aliotwent, is by the sllotiee requesting the Budget Division of the
Comptroller's Office to decrease one sllotment account and to imcrease
the other sllotment account where the funds are needed. Upon reeeipt
of an Advice of Allotment from the Budget Division approving such
request, the Accounting Branch decreases asnd incresses the balmnces
of the allotment sccounts concerned.

Generally speaking, 1t is the responsibility of the
allottee to determine to which allotment sccount each cobligetion or
expenditure is chergeable and tbhe Accounting Branch does not guestion
euch determinetion unless there is an appsrent error.

In the event that the allottee over cbligates his
allctment and at the time the over obligation is reflected on the
asecounting records, the Budget Division is immedistely notified.
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The Budget Division will &QMELDQ\LELQJF to determine the

sause and take further sction for sdjustment. Over cbligstiocn of
‘an. allotwent sccount generally oceurs in the third month of &
quarter.

b pticn: Are funds edvenced under one allotment ever used
to finance sn activity mot yet approved and for which no sllotment
bas been established? How can this be detected? What corrective
sctlon iz teken?

Apswer: " Funds advanced upnder ome ellotment are pever used
to finance an activity not yet approved for which no allotment has
beep established.

In & very few instances obligating documents are
received in the Agcounting Branch {n advance of the formal Advice
of Allotment. The recording of such obligating documents is held
wtil receipt of the per}ment Advice of Allotment.

5. fuestion: What reporis are prepared reflecting the periodic
status of & af.manta? ¥het is thelr coptent snd purposet |

Allotwent reports prepared monthly by the Accounting
Brsnch icm ti vouchered fund transactions are as follows:

@&. Beport of Allotwents, Obligations and Expmditms

b. Report of Ubligations and Expenditures by chjeét
clmsses {ineluding allotment transsctions)

¢« General lLedger Triel Balance

d. & daplicate copy of each allotment account is
furpished the allottees during and at the close of esch
wonth showing the trapssctions recorded during that month.

The purpose of these reports ie to afford the pertinent
allottee(e) and other responsible officers of the Agemcy detailed snd
summery informetion relative to ellotment, obligetion and expenditure
transactions during the current and prior pericds.

6. %Bti on: How are obligations established snd recorded
egatoet slivtments?

: Aoswer: Obligstions are incurred by suthorized personpel m
the various segments of the Agency by: (1) meane of e request for
materiel and/or services to the Logistlics Office who in turn issues
obligeting wedia, such as purchese orders, contracts, etc., and {2}
agreements with other ageucies,

The procedure for the recording of such obligetions

egainet the allotwents is descridbed in the ”Allctment Ledger Procedure”
now in your possession.
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